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1. Introduction

The current report presents the developed leaflet and roll-up as part of the dissemination
activities in the ProCESS Project. The leaflet and roll-up were designed by P4 TUCN during the
first months of the project implementation. The templates and final version of the leaflet and
roll-up was presented to all Steering Committee Members, and feedback was asked from all

participants.

The leaflet and roll-up were developed as dissemination support materials that are used

during the specific dissemination and exploitation activities developed in the project.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



2. ProCESS Leaflet

For designing the ProCESS leaflet a trifold template was developed by P4 TUCN (fig. 1,
fig. 2). The document contains information about the objectives of the project, main developed
activities and outputs of the project, the consortium universities and companies and contact

information on website and social media.
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The ProCESS leaflet integrates also the Project visual identity elements (project logo,

Fig. 1. ProCESS Leaflet — front

project title) and the mandatory Erasmus + logo and specific text elements. The final version of
the leaflet was presented to ProCESS Steering Committee #2 and approved by all consortium

representatives.

The document is intended to be used as a dissemination vector during and after the
project implementation. The content of the document addresses multiple target groups as
defined in the D7.1 Communication plan: students, teachers, researchers, management staff
from European HEls, management staff, vocational trainers, company experts from European
The European Commission's support for the production of this publication does not constitute an

endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



Companies, management staff from Public Organizations, architects, artists, philosophers and

other potential experts that could be involved as SESS trainers in ProCESS.
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+Knowledge Alliances project
01 January 2021 - 31 December 2023

ProCESS Project aims to develop an original and
innovative methodology to deal with complex
management cases by alternating sequences of
mobilization of Sensory, Emotional, and Spiritual
(SES) inteligences, in addition to rational
capacities. In this process, students learn to better
feel and sense complex situations (and not only
understand) and dare to “step out of the box" to
solve them.

During ProCESS implementation 12 complex
management cases proposed by Sanofi, De
KLAUSEN, Keskisuomalainen and Latvijas Pasts in
four different countries are developed. These
real-life cases are the core of the project.

complex
management
case studies

L 4

students

The proposed complex management cases
are analyzed and solved through the ProCESS
methodology by groups of international students
from the four participating Higher Education
Institutions (HEIs). During the project implemen-
tation 192 students participate in three training
rounds.

SESS
workshops

Each training round starts with a meeting at the
partner company head-quarters. Then 6 workshops
(2 sensorial, 2 emotional, and 2 spiritual) are
conducted (72 SESS workshops in total) by the SESS
trainers, in the presence of both company and
academic coaches. After each workshop, students
advance their work on the case analysis. The
students write a final report (action plan) which

they present at the winter school (3 winter schools

in total).

winter
schools

Fig. 2. ProCESS Leaflet — back

SESS pilot
training
sessions

The partner HEIs organize a set of 20 pilot training
sessions for candidate SESS trainers. During these
training rounds new experts are trained to
implement the ProCESS methodology and putting
them into a ProCESS teaching situation.

The session will end with a test where the
candidate SESS trainers will be asked to facilitate a
training session using either sensorial, emotional, or
spiritual inputs or combining them. The training
session will be evaluated and those who pass the
test will be certified as SESS trainers.

3
%

The electronic form of the document is uploaded on the project web site and on the

project management electronic platform (ProCESS MS Teams channel). The leaflet was designed

so that each partner could print it using already existing printing equipment, facilitating in this

way the transmission of the document to a large number of people from the target groups.

Beside English, the leaflet is available in each mother thong of the participating partners

countries.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



3. ProCESS Roll-up

The ProCESS roll-ul was developed by P4 TUCN (fig. 3), and integrates the main ProCESS
Project visual identity elements, Erasmus + logo, the consortium partners, main project outputs

and contact links. The final version of the roll up was present to the ProCESS Steering Committee

and approved by all consortium representatives.
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The electronic form of the document is uploaded on the project website and on the
project management electronic platform (ProCESS MS Teams channel). Each partner uses this
electronic form to create roll-up that are used during the project meetings (dissemination,

exploitation, management (fig. 4) etc.) and to promote the project at partners locations.

Fig. 4. 2" ProCESS Steering Committee meeting #2

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



Annex

ProCESS leaflet — translated in French
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Projet Erasmus+ Alliances de la Connaissance
1€ janvier 2021 - 31 décembre 2023

Le projet ProCESS vise a formaliser une méthode
(méthode ProCESS) utilisable dans tout parcours
d'enseignement supérieur ainsi qu'en formation
professionnelle  continue, pour mobiliser ses
capacités  sensorielles,  émotionnelles et
spirituelles, en complément de ses capacités
rationnelles, dans le management de situations
complexes. Avec ProCESS les étudiants
apprennent @ mieux sentir et ressentir, pas
uniquement & comprendre et sont incités & « sortir
du cadre » pour proposer des pistes d'action.

ProCESS traite 12 cas de management complexe
apportés par SANOFI (FR), La Poste Lettone (LV),
Keskisuomolainen (Fl) et De Klausen (RO). Ces cas
correspondent a des cas réels.

Cas de
management
complexe

jamk 1z JAMK University
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Keskisuomalainen

Etudiants

Les cas de management complexe sont traités

en appliquant la méthodologie ProCESS, par des
groupes multiculturels d'étudiants des 4 universités
partenaires. 192 étudiants participent ainsi & 3
rounds de traitement de cas.

Ateliers
SESS

Chaque traitement de cas démarre par une
rencontre avec |'entreprise qui propose le cas. S'en
suivent 6 ateliers de mobilisation des capacités
sensorielles, émotionnelles et spirituelles, animés par
les Formateurs SESS. Au total 72 ateliers sont
organisés, en présence d'un coach académique
et d'un coach entreprise. Aprés chaque atelier, les
étudiants avancent dans I'analyse du cas et
élaborent des préconisations qu'il présentent lors
de la Winter School annuelle. La progression de leur

SES Skills est évaluée scientifiquement tout au

long de la démarche.

Winter
Schools

Sanofi 4
SANOFI
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Mediatalo
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Cas de management
complexe étudiés

Formations pilotes de formateurs
aux SES Skills

Ateliers d’entrainement
des SES Skills

0 Winter Schools
@ Etudiants
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Formations
SESS
pilotes

Les 4 universités partenaires organisent 20 sessions
de formation de formateurs aux SES Skills. Les
candidats sont formés & la méthodologie ProCESS
avant d'étre testés en situation d'enseignement.
Cette niche d'activité expérimentale offre de
nouvelles perspectives aux professionnels de I'art,
des humanités et de I'enseignement.

Les candidats Formateurs SESS valident leur
apprentissage al'occasion d'un examen au cours
duquel ils doivent entrainer les compétences
sensorielles, émotionnelles ou spirituelles de leur
auditoire. Cette formation ouvre droit une
certification de « Formateur SESS ».
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ProCESS leaflet — translated in Finnish
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projekt
1.1.2021 - 31.12.2023

ProCESS-hankkeen tavoitteena on  kehittaa
alkuperdinen ja innovativinen  menetelma
monimutkaisten hallintotapausten kasittelemiseksi
toteuttamalla aistien, tunteiden ja henkisen
taitojen (SESS) tyopajoja rationaalisten kykyjen
lisiksi. TassG  prosessissa  opiskelijat  oppivat
paremmin tuntemaan ja aistimaan monimutkaisia
filanteita, eivatkd vain  ymmartémaan,  ja
uskaltavat “astua ulos laatikosta” ratkaisemaan
tosielaman tapauksia.

ProCESS-hankkeen aikana opiskelijat ratkaisevat
12 Sanofin, De  KLAUSENin,  Mediatalo
Kesklsuomclcusen ja Latvijas Pastsin ehdottamaa

hallintot st neliassa  eri
maassa. Nama tosieléman  tapaukset  ovat
hankkeen ydin.

monimutkaista
halintotapaus-
tutkimusta
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opiskelijaa

Ehdotetut monimutkaiset hallintotapaukset
analysoidaan ja ratkaistaan ProCESS-menetelman
avulla neljan osallistuvan korkeakoulun
kansainvdlisten opiskelijoiden ryhmissa. Hankkeen
toteuttamisen aikana 192 opiskelijaa osallistuu
kolmeen koulutuskierrokseen.

SESS

tyépajaa
Jokainen koulutuskierros alkaa aloituspalaverilla
kumppaniyrityksessa.  Téman  jalkeen  SESS-

kouluttajat vetavat kuusi tydpajaa (2 aistinvaraista,
2 emotionadlista ja 2 henkistd) oman korkeakoulun
opiskelijoille. Hankkeen aikana tullaan vetdmadan
yhteensa 72 SESS-tydpajaa, joissa sekd yritys- etta
akateemiset valmentajien IGsna ollessa. Jokaisen
tydpajan jalkeen opiskelijat etenevat
tapausanalyysiin. Opiskelijat kirjoittavat

loppuraportin (toimintasuunnitelman), jonka he

esittelevat talvikoulussa.

Talvi-
koulut

DProCESS

Processing Complexity with Emotional,
Sensorial and Spiritual capacities

m monimutkaista hallintotapaus-
tutkimusta

m SESS piloftikoulutusta
m SESS tyopajaa
0 talvikoulua

@ opiskelijaa

SESS pilotti-
koulutusta

Partnerikorkeakoulut jGriestada 20 pilottikoulutusta
SESS-kouluttgijille. Ndiden  koulutuskierrosten
aikana uusia asiantuntijoita koulutetaan
toteuttamaan  ProCESS-menetelm&ad  ProCESS-
opetustilanteissa.

Koulutus  padttyy  kokeeseen, jossa  SESS
-kouluttcjakokelaita  pyydetaan  toteuttamaan
harjoitus joko aistien, emotionadalisten tai henkisten
panosten avulla tai yhdistdmalld niité. Koulutus
arvioidaan ja kokeen I&pdisseet sertifioidaan SESS
-kouluttaijiksi.

Sensorial
Emotional
smrlmal
Suins
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ProCESS leaflet — translated in Latvian
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01.01.2021 - 31.12.2023

ProCESS projekta mérkis ir izstradat originglu un
inovafivu metodologiju, lai risinatu  sarezgitus
biznesa un organizaciju parvaldibas gadijumus,
papildus raciondlam spéjam izmantojot Sajotu,
Emociondlo un Garigo (Sensorial, Emotional,
Spiritual (SES)) prasmju un izpratnes mobilizGciju.

ProCESS Tstenosanas laika tiks izstradatas un
analizétas 12 kompleksas biznesa situdacijas,

izmantojot Sanofi, De KLAUSEN, Keskisuomalainen
un Latvijas Pasta pieredzi Cetras dazadas valstis.
Sis redlas biznesa vadibas situacijas ir projekta
kodols.

kompleksas
biznesa
situdacijas

IProCESS

Pieldgosands mainigaijai
biznesa videi

4

Kontaktpersona:

& Iveta LUDVIGA
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Starptautiskas studentu grupas no ¢etram projekta
iesaisfitajam augstakas izgfifibas iestddém analizés
un risinds piedavatas sarezditas biznesa valdibas
situdcijas izmantojot ProCESS metodologiju. Kopa
projekta realizacijas laika 192 studenti piedalisies
treninu sesijcs.

SESS
darbnicas

Katra no ftreninu sesijam saksies ar tikdanos
kompanijas galvenaja biroja. Sedas darbnicas fiks
organizétas (kopuma 72 darbnicas) kuras vadis SES
treneri  kompdnijas un  akadémisko  koucu
kiatbOiné. Péc katras no sim darbnicam studenti
stradas pie situdciju analizes. Studentu nosléguma
darbs bUs ricibas plans, kurs tiks prezentéts ziemas
skola (kopd 3 ziemas skolas).

ziemas
skolas

Partneriem

Uy

UCLy Lyon Catholic University
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pilot
treninu
sesijas

Partneraugstskolas  organizés 20 pilot treninu
sesijas jauniem SES treneriem. So sesiju laika jauni
eksperti tiks sagatavoti lai pielietotu ProCESS
metodologiju dzivé un macibu procesa.

Treninu sesijas nosleguma bus ieskaite kuras laika
jaunie SES ftreneri vadis treninu sesijas atfistot
emociondlas, sajitu un garigas prasmes vai to
kombinacijas. Treninu sesijas tiks novértétas un tie,
kuri nokartos ieskaiti, iegUs SES trenera sertifikatu.
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ProCESS leaflet — translated in Romanian
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Procesarea complexitatii prin capacitati
emotionale, senzoriale i spirituale

Proiect Erasmus + Aliante de C
01 lanuarie 2021 - 31 Decembrie 2023

Proiectul ProCESS Tsi propune s& dezvolte o
metodologie originald si inovatoare pentru a
rezolva cazuri complexe de management prin
alternarea si mobilizarea inteligentelor senzoriale,
emotionale s spiituale  (SES), pe langd
capacitdtile rationale. In acest proces, studentii
invatd sa simta mai bine situatile complexe (si nu
doar sa le inteleagd) si s& indrazneasca sa
actioneze intr-un mod diferit (,out of the box"),
pentru a le rezolva.

Pe durata implementdrii ProCESS, in patru tari
diferite sunt dezvoltate 12 cazuri complexe din
domeniul managerial, propuse de companiile
Sanofi, De KLAUSEN, Keskisuomalainen si Latvijas
Pasts. Aceste cazuri reflectd viata reald a
companiilor si reprezint& nucleul proiectului.

Studii de caz
din domeniul
managerial

Parteneri

UCLY Universitatea Catolica Lyon
wime (Franta)

jamk s Universitatea de §tiinte Aplicate JM

" (Finlanda) ;

z=pisesa  Universitatea de Business, Arta si
o Tehnologie RISEBA (Letonia)

Universitatea Tehnica

din Cluj-Napoca (Romania)
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studenti

Cazurile complexe din domeniul managerial sunt
analizate si rezolvate prin metodologia ProCESS de
catre grupuri de studenti internationali din cele
patru institutii de Invatadmant superior participante.
In timpul implementérii proiectului, 192 studenti
participd la trei runde de instruire.

Ateliere de lucru
SESS

Fiecare rundd de instruire incepe cu o intdinire la
sediul companiei partenere. Apoi sunt desfésurate
6 ateliere de lucru/workshop-uri (2 senzoriale, 2
emotionale s§i 2 spirituale), sustinute de catre
formatorii SESS. La cele 72 de ateliere de lucru SESS
desfagurate  pe parcursul  infregului  proiect
participd antrenorii desemnati de universitati si
companii. Dupd fiecare workshop studentii
avanseaza la analiza studivlui de caz, redactand

un raport (plan de actiune) prezentat la una din

cele 3 scoli de iarna.

scolide
iarna
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studii de caz complexe
din domeniul managerial

m sesiuni de instruire SESS
m ateliere de lucru SESS
Q scoli de iarnd

@ studenti

www.processproject.eu

Sesiuni pilot
de instruire
SESS

Universitatile partenere in proiect organizeaza un
set de 20 de sesiuni pilot de instruire pentru
formatori SESS candidati. In timpul acestor runde
de formare, noi experti sunt instruiti pentru a
implementa metodologia ProCESS si sunt pusi
ntr-o situatie de predare ProCESS.

Sesiunea se vaincheia cu un test in care formatorii
SESS candidati vor facilita o sesiune de instruire
ulilizand inputuri  senzoriale, emotionale sau
spirifuale, sau combindndu-le. Sesiunea de
instruire va fi evaluatd, iar candidatii care trec
testul vor fi atestati ca formatori traineri SESS.

Sensnrlal [senzoriale)
Emolional [emotionale)
SHIrImaI [spirituale)
SI(iIIS (abilitat
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