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1. Introduction 
 

The report presents the organization setup and implementation of the ProCESS Final Conference 

that was organized on 25 January 2024 at Technical University of Cluj-Napoca.  

The event aimed to share with different stakeholders (Erasmus+ officer, education authorities, 

companies, and other external entities) the project conclusions and results, and to present 

directions explaining how the activities will continue after the end of the EU funding.  

In charge of organizing the event was P4 TUCN.  
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2. Agenda of the event  
 

The agenda of the event was structured in three sessions/parts (Fig. 1, Fig. 2, Annex 1). The 

topics addressed during these sessions covered: ProCESS methodology, the SES Skills evaluation tool 

developed during project implementation, the Best Practices & Experiences from the perspectives 

of students, SESS trainers, and companies, ProCESS sustainability and Follow-up charter.  

 

Fig. 1. Agenda of ProCESS Final Conference – Part 1 
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Fig.2. Agenda of ProCESS Final Conference – Part 2 

The second session included a student poster contest. During this part the students involved in ProCESS 

project 3rd round had the opportunity to share their creative solutions to complex management cases, 

demonstrating the practical application of their learning and the impact of the ProCESS project on improving 

their problem-solving skills.  

The event also included a Press Conference where the national TV - Studio TVR Cluj participated.  
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3. Event promotion 
ProCESS Final Conference was organized by Technical University of Cluj Napoca, Romania. The event 

addressed the target groups mentioned in the project proposal and dissemination and exploitation plans of 

the project. Invitations to participate at the events were sent to all these target groups.  

In order to promote the ProCESS Final Conference a dedicated event poster, social media posts and a 

web page on project website were created (Fig. 3, https://processproject.eu/the-3rd-process-projects-

winter-school-and-process-final-conference-at-tucn/?fbclid=IwAR3sRb_5aJmJGZCBG0lxz-

DmtpYpuowGjMlHldv-y7RK4kphpi27JC5FCAU). For the same purpose, TUCN ProCESS manager attended a 

TV interview on January 9th, 2024 (Fig. 4) and TUCN Image and Public Relations Office sent an email invitation 

(press release) on January 19th, 2024, to different media stakeholders: radio stations, online newspapers, and 

televisions (Fig. 5).  

    

Fig. 3. Materials and social media posts for promoting ProCESS Final conference 
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Fig. 4. TUCN ProCESS manager interview at the national TV, Studio TVR Cluj – 
https://www.youtube.com/watch?v=ygMO6NgcFQ4&fbclid=IwAR2kTU-

lLNwLHuHiH8uYoHJOm6PI0fo1HgIhiL93HKU0myNbr36Tb0xfUGY  

 

 

 

Fig. 5. Content of email invitation (press release) sent by TUCN Image and Public Relations Office 
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4. Participants to the event 
At the event attended a number of 92 participants from four EU Countries that included: teachers, 

students, partners from higher education institutions and companies, the project Erasmus+ officer, SESS 

trainers, company representatives, academic coaches etc.  

The attendance lists are attached to this report – Annex 2. 

   
 

   
 

   
Fig. 6. Pictures from ProCESS Final Conference presentations 
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Fig. 7. Pictures from Poster session and Press conference 

5. Results and conclusions 
This report presented the main aspects related to ProCESS Final Conference organized at P4 TUCN on 

January 25, 2024. The results of the event can be summarized as follows: 

 One TV news was broadcasted on the national network that presented the event to the large 

audience (https://www.facebook.com/tvrcluj/videos/886130669819395) 
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 ProCESS best practices, results and conclusions were highlighted during all presentations given 

at the conference by: Erasmus + officer, project managers, WP leaders, SESS trainers, academic 

coaches, company coaches and students.  

 ProCESS Follow-up charter (Annex 3) was presented to a large audience (92 participants). 

6. Annexes 
Annex 1 – Agenda of ProCESS Final Conference 

Annex 2 – Participants Attendance lists  

Annex 3 – ProCESS Follow-up charter (see deliverable D7.6) 
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ProCESS Project  
Final Conference Program 

25 January 2024 
 

Location: Technical University of Cluj-Napoca (TUCN), Romania, 
Muncii Bld., No. 103-105 

 

9.00 - 9.30 
Registration and participants welcome to Final Conference 
Main Hallway, 1st floor 

PART 1  Building A, Centenar Aula 
Conference link: [MS Teams link] 

Duration Activity Presenters 

9.30 - 9.45  Opening ceremony Violeta FIRESCU, Project Manager, TUCN, Romania (facilitator) 
Dan MÂNDRU, Vice-Rector International relations, TUCN 
Daniela POPESCU, Vice-Rector University management and the 
relationship with the socio-economic environment, TUCN 
Corina BÂRLEANU, Dean, Faculty of Industrial Engineering, 
Robotics and Production Management 
Christophe PONS, Project Coordinator, UCLy, France 

9.45 - 10.00 The Knowledge Alliances 
objectives and their 
connection to ProCESS 

Mireia FABREGA-IGLESIAS, Erasmus+ officer, EACEA - European 
Education and Culture Executive Agency [online participation]  

10.00 - 10.15 Complexity and ProCESS 
methodology 

Vincent GOUBIER, ProCESS WP leader, UCLy, France 

10.15 - 10.30 The SES Skills evaluation tool Arnaud TRENVOUEZ, Project Manager, PerformanSe, France &  
Elaine LEEN, Coach, PerformanSe, France 

10.30 - 11.00 Best practices from multiple perspectives  

 SESS trainers` network Iveta LUDVIGA, ProCESS WP leader & RISEBA SESS trainers 
RISEBA, Latvia 

 Students experience in 
solving complex 
management cases 

Adriana SAVA, academic coach, TUCN & Cristina Gogozan, 
ProCESS student, HR Recruiting Specialist, AppNiv Technologies, 
Romania 
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 Introducing Part 2 and 
„Poster contest – 
audience award” 

Violeta FIRESCU, TUCN (facilitator) 

PART 2  Main Hallway, 1st floor 

11.00 - 11.40 Networking and coffee break 
 Students posters sessions  
 SESS trainers promotion (SES network and catalogue collage running on 

presentation screens in the main hallway)  
 Press conference 

PART 3 
 Building A, Centenar Aula 

Duration Activity Presenters 

11.40 - 12.20 Best practices from multiple perspectives  

 SESS Pilot trainings in 
companies 

Iveta LUDVIGA, ProCESS WP leader, RISEBA, Latvia 

 Experience of Partner 
Companies taking part 
in ProCESS (panel 
discussion) 

Christophe PONS, Project Coordinator, UCLy, France &   
Vincent GOUBIER, Project Chairman, UCLy, France  

12.20 - 12.30 Follow-up charter and project 
sustainability 

Ciprian LĂPUȘAN, ProCESS WP leader, TUCN, Romania 

12.30 - 12.40 Final conclusions  Christophe PONS, Project Coordinator, UCLy, France &   
Vincent GOUBIER, Project Chairman, UCLy, France 

12.40 - 12.45 Closing of the Final conference Violeta FIRESCU, TUCN (facilitator) 

 
 


