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1. Introduction

The report presents the organization setup and implementation of the ProCESS Final Conference
that was organized on 25 January 2024 at Technical University of Cluj-Napoca.

The event aimed to share with different stakeholders (Erasmus+ officer, education authorities,
companies, and other external entities) the project conclusions and results, and to present
directions explaining how the activities will continue after the end of the EU funding.

In charge of organizing the event was P4 TUCN.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.
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2. Agenda of the event

The agenda of the event was structured in three sessions/parts (Fig. 1, Fig. 2, Annex 1). The
topics addressed during these sessions covered: ProCESS methodology, the SES Skills evaluation tool
developed during project implementation, the Best Practices & Experiences from the perspectives

of students, SESS trainers, and companies, ProCESS sustainability and Follow-up charter.
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Project Index E21308-EPP-1-2020-1-FR-EPPKAZ-KA
Project Acronym ProCESS
Project Full Tide Processing Complexity with Emotional, Sensonal and Spiritual capacities

ProCESS Project
Final Conference Program
25 January 2024

Location: Technical University of Cluj-Napoca (TUCN], Romanis,
Muncii Bld., No. 103-105

ShiE Registration and participants welcome to Final Conference
et Main Hallway, 1*° floor
=
PART 1 42t Building A, Centenar Aufa
Conference link: [MS Teams link]
Duration Activity Presenters
9.30-545 Opening ceremony Viclets AIRESCL, Project Manager, TUCN, Romania [facilitatar]
Sibviu Dan MANDRU, Vice-Rectar interntional rafations, TUCN
Danizls POPESCU, Vice-Rectar University managemsent and the
relationship with the socio-economic envinonment, TUCN
Corine BARLEANU, Diesr, Faruity af Induserial Engingering,
Rabotics and Production Monggemaent [FARME)
Christophe PONS, Project Coordirator; ULy, France
9.45-1000 | The Knowdedge Alliances Mireis FABREGA-IGLESIAS, Erasmuss officer, EACEA - Eurogaan
objectives and their Educotion and Culture Executive Agency [online participation]
connection to ProCESS
10.00- 10115 | Complexity and ProCESS Vincent GOUBIER, ProCESS WP l=ader, ULy, France
methodology
10115 - 10,30 | The SES Skills evaluation tool Ampud TRENVOUEZ, Projecs Manager, ParformanSe, France &
Elmine LEEN, Cosch, Parformanda, France:
10:30- 11.00 | Best practices from multiple perspectives.
® SESS trainers’ network | heets LUDVIGA, ProCESS WP lesder & RISERA SESS trainers
RISEBA, Latvis
& Students experience in Adrinns SAVA, scedernic cosch, TUCN & Cristine Gogozan,
solving complex ProCESS student, HR Recruiting Specialist, Agp/iv Techmalogias,
management cases Pk

i panduction, of Ehis publicanan dods K01 CONSHEUNE 3N anOorseTEnt of

Tl i, AN b Ml PespOnsitle for 2 U waich

Fig. 1. Agenda of ProCESS Final Conference — Part 1
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& Introducing Part 2 and Vialeta FIRESCU, TLCN [facilitator)

LPoster contest=
audience award™

EARES ﬁ Main Hallway, 1 floor

11.00- 11.40 | Networking and coffee break

# Students posters sessions

= 5ESS trainers prometion (SESS trainers network and catalogue collage
running on presentation screens in the main hallway)

Press conference [FIIRMP Dean office)

PART 3 st
Building A, Centenar Aula
Duration Activity Presenters

11.40-12.20 | Best practices from multiple perspectives

#  5ESS5 Pilot trainings in eeta LUDVIGA, ProCESS WP leader, RISERA, Latvie
companies

# Ewperience of Partner Christophe POMS, Praject Coordinatar, ULy, France &
Companies taking part Wincent GOUBIER, Projact Chairman, ULy, France

in ProCESS (panel

discussion)
12.20-12.30 | Follows-up charter and project Ciprian LAFUSAN, ProCESS WP [mader, TUCN, Romarnis
sustainability
12 30- 12 40 | Final conclusions Christophe POMNS, Project Coordiretar, UCLy, France &

Vincent GOUBIER, Project Chairman, UCLy, France

12.40- 1245 | Closing of the Final conference | Yiolets FIRESCU, TUCN {facilitatar)

Fig.2. Agenda of ProCESS Final Conference — Part 2

The second session included a student poster contest. During this part the students involved in ProCESS
project 3™ round had the opportunity to share their creative solutions to complex management cases,
demonstrating the practical application of their learning and the impact of the ProCESS project on improving

their problem-solving skills.

The event also included a Press Conference where the national TV - Studio TVR Cluj participated.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.
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3. Event promotion
ProCESS Final Conference was organized by Technical University of Cluj Napoca, Romania. The event

addressed the target groups mentioned in the project proposal and dissemination and exploitation plans of

the project. Invitations to participate at the events were sent to all these target groups.

In order to promote the ProCESS Final Conference a dedicated event poster, social media posts and a

web page on project website were created (Fig. 3, https://processproject.eu/the-3rd-process-projects-

winter-school-and-process-final-conference-at-tucn/?fbclid=IwAR3sRb 5aJmJGZCBGOIxz-

DmtpYpuowGjMIHIdv-y7RK4kphpi27)JC5FCAU). For the same purpose, TUCN ProCESS manager attended a

TV interview on January 9%, 2024 (Fig. 4) and TUCN Image and Public Relations Office sent an email invitation
(press release) on January 19%, 2024, to different media stakeholders: radio stations, online newspapers, and

televisions (Fig. 5).

“JProCESS

Winter
s Ch 0 0 I < 7 ‘ @) ProCEss Project
(@) - "

16 ianuarie @

Technical Uni 7 f Exciting news! s# Join us for the 3rd ProCESS Project Winter School and Final
echnical University o Conference, taking place from January 22-25, 2024, at the Universitatea Tehnica
Cluj-Napoca din Cluj-Napoca, Romania.

" 2 Winter School: 16 student teams, academic and company coaches, teachers
<o and company representatives gather to participate at the students’
= presentations of the final reports from the 3rd round of ProCESS complex
. management cases.

# Multiplier Event (Jan 23): bring together ProCESS members and external
guests from universities, companies, and stakeholders and involve them in a
dynamic program that include Tailored SESS training sessions, ProCESS
methodology insights, and networking opportunities with external guests.

D Events
+ Complex Management Cases - final presentations

« TUCH ProCESS Multiplier Event

= ProCESS Final Conference and Press Conference

“* Final Conference & Press Conference (Jan 25): spread the word on ProCESS
results and deliverables. Presentations on SES skills, ProCESS methodology, and

Technical University of Cluj-Mapoca . . . . . .

Muncli Bl Mo: 103105, Elii-Napoca, Romania a networking session with a student poster session and SESS trainers'

Centerar hula promotion.

Location

I The event is closed with an award ceremony on Jan 25 to celebrate the

Organized by: v . B
mi.l_[!“ -‘c'm’l':.'::f;ﬂ:m—m achievements of students and partners in the last year of ProCESS
UMIVERSITY of ihe Europssn Urion 7 i
i implementation.

Partners: Ucly jamk <-Risess et sanefi CASTEER —— Join us for an unforgettable experience! ¥

#ProCESSProject #WinterSchool #FinalConference #NetworkingEvent #sesskill

Fig. 3. Materials and social media posts for promoting ProCESS Final conference

The European Commission's support for the production of this publication does not constitute an
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°ProCEss

Promoting ProCESS project and Final Conference
at TVR Cluj, 9 of January 2024

Fig. 4. TUCN ProCESS manager interview at the national TV, Studio TVR Cluj —
https://www.youtube.com/watch?v=ygMO6NgcFQ4&fbclid=IwAR2kTU-
ILNWLHUHiH8uYoHJOm6PIOfolHglhiL93HKUOMyNbr36ThOxfUGY

[UTCN] comunicat de presa Imagine si Comunicare UTCN 2024-01-19 09:53 i9MO &
[UTCN] comunicat de presa Imagine si Comunicare UTCN 2024-01-19 09:52 1.9M0 &
[UTCN] comunicat de presa Imagine si Comunicare UTCN 2024-01-19 09:51 1.9 MO ﬁ

Subiect [UTCN] comunicat de presa i

Expeditor  Imagine i C UTCN <mirel utclul.ro> foundeuoz

Destinatar

Copie (CC)  Violeta Firescu <Violeta. Firescu@mis. utcluj.ro>
Data 2024-01-19 09:52

« ProCESS.jpg (~1.4 MO)

stimati colegi,
V3 invitam s3 participati la conferinta de presd care va avea loc cu ocazia finalizirii proiectului ProCESS, joi, 25 ianuarie 2024, ora 11, Bdul Muncii 163 - 105, la Decanatul Facultitii de Inginerie Industriald, Robotics si Managementul Productiei.

Cea de-a 3-a Scoald de iarna si Conferinta finald a proiectului ProcESs

in perioada 22 - 25 ianuarie, va avea loc evenimentul de inchidere al proiectului ProCESS inceput in urmd cu trei ani. Coordonat de Universitatea Catolica din Lyon, Franta, proiectul de tip Erasmus+ reuneste trei universititi partenere: Universitatea
de Stiinte Aplicate JAMK, Finlanda, Universitatea de Business, Arta si Tehnologie RISEBA, Letonia, Universitatea Tehnica din Cluj-Napoca UTCN, Romdnia. Companii partenere: Sanofi, Franta, De KLAUSEN, Romania, Keskisuomalainen, Finlanda; Latvijas
Pasts, Letonia; Performanse, Franta. Evenimentul cuprinde cea de-a 3-a $coald de iarna a proiectului ProCESS si Conferinta Finala. Obiectivul major al proiectului a fost sa dezvolte si s testere o metodologie inovativa (metodologia ProCESS) pentru
rezolvarea problemelor manageriale complexe, utilizand abilitatile soft, denumite in proiect abilitati SES (senzoriale, emotionale si spirituale), pe langa cele analitice.

La Scoala de iarna participa toate cele 16 echipe de studenti ProCESS, mentorii academici si mentorii din companii. Acestia au lucrat impreund incepand cu luna septembrie 2023, pentru a rezolva cele patru provocari din domeniul afaceri, propuse de

companiile partene

anofi, De KLAUSEN, Keskisugmalainen si Latvijas Pasts. La acest eveniment sunt asteptati peste 160 de participanti: invitati externi, formatori implicati in proiect si managern de proiect ai universitatilor si companiilor din
toate cele patru tari partenere ale proiectului. In cadrul Scolii de iarna, toate echipele prezinta planurile de actiune pe care le-au elaborat in cadrul celei de-a 3-a runde de cazuri complexe de management. Prezentirile rapoartelor finale sunt
evaluate de mentorii companiei si mentorii academici, care ofera feedback studentilor participanti. La final, fiecare student primeste un raport individual privind dezvoltarea si evaluarea abilitatilor SES (senzoriale, emotionale si spirituale), creat
de compania partenera PerformansSe, (Franta).

Un alt eveniment in cadrul siptamanii - multiplicarea rezultatelor proiectului ProCEss, are loc marti, 23 ianuarie 2624. La eveniment vor participa invitati externi: universitati externe, companii si alte parti interesate. Evenimentul include doud
ateliere de lucru SES, bazate pe muzic de pian si teatru de improvizatie, precum si prezentari privind: metodologia ProCESS, valoarea abilitatilor SES in afaceri si utilizarea abilitatilor soft pentru a gestiona complexitatea in organizatiile din
Romania. Evenimentul creeaza un cadru care faciliteazd schimbul de cunoastere si extinderea retelei de cunostinte intre participanti: organizatii invitate, experti, formatori SES si studenti, care au fost implicati in implementarea proiectului.
Joi, 25 ianuarie 2024, este organizata Conferinta finald ProCESS care vizeaza fransmiterea catre publicul larg, a rezultatelor obtinute. In cadrul acestui evemiment, sunt prezentate obiectivele Erasmust si legitura acestora cu proiectul ProCESs,
metodologia ProcESS si rszultatele proiectului. In cadrul sesiunii de networking, sunt organizate o conferinta de presa, o sesiune de postere pentru a prezenta solutiile propuse de studenti pentru cazurile complexe de management si o sesiune de
promovare a formatorilor S

Saptamana se_incheie joi, 52 fanuarte 2624, cu o ceremonie de premiere a studentilor si partenerilor implicati in ultimul an de implementare a proiectului ProCESS.

Coordonatorul proiectului din partea UTCN: Conf.dr.ing. Violeta Firescu, Departamentul Management si Inginerie Economica, Facultatea de Inginerie Industriala, Robotica si Managementul Productiei.

Detalii privind agenda saptamanii - https://processproject.eu/the-3rd-process-projects-winter-school-and-process-final-conference-at-tucn/.

Va asteptam!

Biroul Imagine si Comunicare UTCN
Universitatea Tehnica din Cluj-Napoca
Purtator de cuvant Mirela Botan

Str. Memorandumului nr. 23

Tel. 0722163346

e-mail. contact@utcluj.ro

Romania

Fig. 5. Content of email invitation (press release) sent by TUCN Image and Public Relations Office
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4. Participants to the event

At the event attended a number of 92 participants from four EU Countries that included: teachers,
students, partners from higher education institutions and companies, the project Erasmus+ officer, SESS

trainers, company representatives, academic coaches etc.

The attendance lists are attached to this report — Annex 2.

JProcess |

L e[

SESS Pilot trainings ir

Fig. 6. Pictures from ProCESS Final Conference presentations

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.



Co-funded by the

Erasmus+ Programme Proc Ess
of the European Union

——

Fig. 7. Pictures from Poster session and Press conference

5. Results and conclusions

This report presented the main aspects related to ProCESS Final Conference organized at P4 TUCN on

January 25, 2024. The results of the event can be summarized as follows:

e One TV news was broadcasted on the national network that presented the event to the large

audience (https://www.facebook.com/tvrcluj/videos/886130669819395)

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.
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e ProCESS best practices, results and conclusions were highlighted during all presentations given
at the conference by: Erasmus + officer, project managers, WP leaders, SESS trainers, academic

coaches, company coaches and students.

e  ProCESS Follow-up charter (Annex 3) was presented to a large audience (92 participants).

6. Annexes
Annex 1 — Agenda of ProCESS Final Conference

Annex 2 — Participants Attendance lists

Annex 3 — ProCESS Follow-up charter (see deliverable D7.6)

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.
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Processing Complexity with Emotional, Sensorial and Spiritual capacities

ProCESS Project
Final Conference Program
25 January 2024

Location: Technical University of Cluj-Napoca (TUCN), Romania,
Muncii Bld., No. 103-105

9.00 - 9.30 Registration and participants welcome to Final Conference
' ' Main Hallway, 1° floor
00
PART 1 =a= Building A, Centenar Aula
Conference link: [MS Teams link]
Duration Activity Presenters
9.30-9.45 Opening ceremony Violeta FIRESCU, Project Manager, TUCN, Romania (facilitator)
Dan MANDRU, Vice-Rector International relations, TUCN
Daniela POPESCU, Vice-Rector University management and the
relationship with the socio-economic environment, TUCN
Corina BARLEANU, Dean, Faculty of Industrial Engineering,
Robotics and Production Management
Christophe PONS, Project Coordinator, UCLy, France
9.45-10.00 The Knowledge Alliances Mireia FABREGA-IGLESIAS, Erasmus+ officer, EACEA - European
objectives and their Education and Culture Executive Agency [online participation]
connection to ProCESS
10.00 - 10.15 | Complexity and ProCESS Vincent GOUBIER, ProCESS WP leader, UCLy, France
methodology
10.15-10.30 | The SES Skills evaluation tool Arnaud TRENVOUEZ, Project Manager, PerformanSe, France &
Elaine LEEN, Coach, PerformanSe, France
10.30-11.00 | Best practices from multiple perspectives
e SESS trainers’ network Iveta LUDVIGA, ProCESS WP leader & RISEBA SESS trainers
RISEBA, Latvia
e Students experience in | Adriana SAVA, academic coach, TUCN & Cristina Gogozan,
solving complex ProCESS student, HR Recruiting Specialist, AppNiv Technologies,
management cases Romania

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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e Introducing Part 2 and Violeta FIRESCU, TUCN (facilitator)
,Poster contest —
audience award”

PART 2 @ Main Hallway, 1° floor

11.00 - 11.40 | Networking and coffee break

e Students posters sessions

e SESS trainers promotion (SES network and catalogue collage running on
presentation screens in the main hallway)

e Press conference

PART 3 0e0
Tan Building A, Centenar Aula
Duration Activity Presenters

11.40 - 12.20 | Best practices from multiple perspectives

e SESS Pilot trainings in Iveta LUDVIGA, ProCESS WP leader, RISEBA, Latvia
companies
e Experience of Partner Christophe PONS, Project Coordinator, UCLy, France &

Com panies taking part Vincent GOUBIER, Project Chairman, UCLy, France
in ProCESS (panel
discussion)

12.20-12.30 | Follow-up charter and project Ciprian LAPUSAN, ProCESS WP leader, TUCN, Romania
sustainability

12.30-12.40 | Final conclusions Christophe PONS, Project Coordinator, UCLy, France &
Vincent GOUBIER, Project Chairman, UCLy, France

12.40 - 12.45 | Closing of the Final conference | Violeta FIRESCU, TUCN (facilitator)
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